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Financial Evaluation Report

Education Management Organizations (EMO) Project

1. Invitation for Bids

In response to the Invitation for Bids (SBEP-EMO-RFP#4) dated 1% April 2018; the bid
submission deadline was 28" May, 2018, at 1200 Hours and Bid Opening was held on the 28"
of May, 2018 at 1300 Hours, Interalia, there were in total Twenty Five (25) bids submitted by
Thirteen (13) organizations/ bidders for the project, the list is as follows:

y2

S.No Package BIDS SUBMITTED BY ORGANIZATIONS
1. 'The Citizen Foundation (TCF)
District Package o =
#1 2. Sukkur Institute of Business Administration (IBA)
1 Sukkur 3. Health and Nutrition Development Society (HANDS)
(5 bids received) | 4. Charter for Compassion (CFC)
5. Poverty Eradication Initiative (PEI)
1. 'The Citizen Foundation (TCF)
District Package N
W " ;c 2. Health and Nutrition Development Society (HANDS)
2. Latkana 3. Sukkur Institute of Business Administration (IBA)
S 1dsrseived) 4. Shaheed Zulfigar Ali Bhutto Institute of Science and
' Technology (SZABIST)
5. Sindh Rural Support Organization (SRSO)
1. 'The Citizen Foundation
. Akh
District Package (I'CF) 6 e ]
#3 2. Health and Nutrition
Bopalcpusenit Sodity 7. Human Development
3, Qamber (HANDS) Foundation (HDF)
Shahdadkot | "37G} hced Zulfiqar Al
(10 bids received) Bl':futto lnsuﬁw i 8. Alpina & Forte
Science and Technology
(SZABIST) A -
(Q’JH 1|Pape
A / 3




SNo|  Package BIDS SUBMITTED BY ORGANIZATIONS
= . Indus Global Associates |
4. Sindh Rusal Suppott 9, Indus( If: bal, .ssoﬂatu.
A RSO & UM] Education
o aal ) Welfare Society
5. Iudl{s Resource Center 20, Nsidiin Elands
= s o e i
The Citizen Foundation (1'CI)
District Package o . i
44 2. Health and Nutrition Development Society (HANDS)
4. Dadu 3. Akhuwat
(5 bids received) | 4. Poverty Eradication Initiative (PEI)
5. Alpina & Forte Builders
T'echnical Evaluation

The technical bids were evaluated by the Technical and Financial Committee (ITFLEC)
constituted for the project. After the technical evaluation, fourteen (14) bids of five (05) bidders
were declared technically “pass” by the TFEC in its meeting held on 14" Scptember 2018
package-wise list of technically qualified and unqualified bidders is presented below:

Qualified for Financial Bid Opening Unqualified
(sealed financial bids
District returned)
Package | 1. TCF- The Citizen Foundation 1. Charter for Compassion
No. 1 2. HANDS- Health and Nutrition 2. Poverty Eradication
Sukkur Development Society Initiative
3. Sukkur IBA
Qualified for Financial Bid Opening Ungqualified
(sealed financial bids
4= returned)
Inge“m e 1. SRSO - Sindh Rural
i : Organization
No.2 |2 HANDS SRR
Larkana | 3. Sukkur IBA
4. Shaheed Zulfigar Ali Bhutto Institute
of Science and. Technology /




Qualified for Financial Bid Opening Unqualified
(sealed financial bids
returned)
Higt= 1. TCF 1. SRSO
;;‘:‘“c‘ 2. HANDS 2. Indus Global & Jokhio
kage |3 SZABIST Trust
Qf;bir 4. Akhuwat 3. IRC
4. Alpine Trust & Fort
Shahdadkot Sl
5. HDF- Human
Development 'oundation
6. Muslim HANDS
Qualified for Financial Bid Opening Unqualified
(sealed financial bids
District returned)
Package || TCF 1. Poverty Eradication
No. 4 2. HANDS [nitiative
Dadu 3. Akhuwat 2. Alpina & Fort Builders
ial E i0

‘The fourteen (14) sealed Financial Bids for four 04 district package schools of SBEP-EMO RIP
No. 4 were opened, announced, and recorded in the presence of TFEC members, and
representatives of the technically “Pass” Bidders on 24" September 2018. The bidder(s), who
had quoted the lowest price for the Project to be selected as the Successful Bidders after
evaluation of the Financial Bids as per Rule No. 49 of SSRA of 2010 by the TFEC, as set out
under Section 8.4 and the Form F (Financial bid) of Annex 2 (Form) of the Invitation for Bids
document. Package-wise evaluation of the financial bids is tabled below:

Bidder Name Bitﬁtice Lowest
(PKR) and Best
Evaluated
Distsi Bidder
lsm - -
1. The Citizen Foundation
Package | 683,999,713 /- I
No. 1 (TCF) el
Sukkur 2. Health and Nutrition
Development (HANDS) 1,170,542,514/- ]
3. Sukkur Institute of Business Sukkur IBA
Adiinistration (Sukius IBA) || 5675121 ‘“ 567,611,279/ -




Bidder Name Bid Price Lowest
(PKR) Best
" Evaluated
Bidder
District P T
P 1. ';‘11‘1; Fgmzcn Foundation 471,596,655/ -
" IZ Ficait and Numa
Lma . ea am uirition .
Development (HANDS) 809,863,431/
3. Shaheed Zulfigar Ali Bhutto
Institute of Science and 795,840,051/
Technology (SZABIST)
4. Sukkur Institute of Business Sukkur IBA
[ Administration (Suldaur TBA) [[ 402086379/~ 403,935,379/-]
" Bidder Name Bid Price ! Lowest
(PKR) Best
Evaluated
District Bidder
Package I 1. Health and Nutrition 976,202,115/-
No. 3 Development (HANDS)
Qamber 5=} 1 ced Zulfiqar Al 3/
qar Ali Bhutto |[1,010,434,913/-
Shahdadkot ||y o te of Science and
Technology (SZABIST) |
3. Akhuwat Iﬁu,mo,m /-
4. The Citizen Foundation 489,476,885 /- TCF
(TCF) 489,476,885 /-
Bidder Name Bid Price Lowest I
(PKR) Best
District Evaluated
pacimge s Bidder
No. 4 1. Health and Nutrition 1,075,325,434/-
Dadu Development (HANDS)
2. Akhuwat 595,056,030/~
| 3. The Citizen Foundation 586,709,647 /- TCF
| (TCF) 586,709,647 /-
i

‘The Financial proposals were submitted by the bidders based on the assumptions provided in

the Invitations for bids document and the same shall be updat

actual values,
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n financial close based on
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Bid Evaluation Report

1. Name of Procuring Agency: School Education & Literacy Department, Government of Sindh with assistance ol
Public Private Partnership Unit, Finance Department, Government of Sindh.

2. Tender Reference No:  [1000641-17-0004]

3. Yender Description/Name of work/item: The Government aims to contract credible Education Managemeni
Organizations (EMOs) from the Private Sector to manage and improve the functioning of public schools by
introducing innovation’s, modernizing the education system, addressing management gaps, maintaining and
upgrading the school building facilities, and cooperatively working along with teachers, school staff, school
management committees, sutrounding communities and local tiers of the School Education and Literacy
Department (the “Project”). In order to improve the standard of education the province of Sindh, the Government,
acting through the Authority, envisages a Public Private Partnership (PPP) model, for the introduction of EMO’s in
Sindh.

‘I'he Project is an important part of the Governments Strategy towards developing Sindh’s Education Sector and
improving the Literacy rate. In 2013, the Government of Sindh passed the Sindh Right of Children to F'ree and
Compulsory Education Act in compliance with Article 25-A of the Constitution of Pakistan. The legislation has
placed a renewed obligation on the Government of Sindh, including the Authority, to take steps to address the wealk
performance of the education sector. Accordingly, the public schools managed and run by the EMOs will function
under the given constitutional provisions and the aforesaid Act passed thereafter. The Education in such public
schools will remain free of charge for all the students. The admission process will be strictly nondiscriminatory and
as per the spirit mentioned in the statute law.

4. Mcthod of Procurement: National Competitive Bidding, Single Stage T'wo Envelops Procedure.

5. Tender Published: DAWN, JANG, KAWISH 15 20d & 3w, April, 2018 [T000641-17-0004]
6. Total Bid documents Sold;  Free to download from SPPRA and SELD websites
7. Total Bids Received: Twenty five (25) Bids from Thirteen (13) Bidders for Four (04) District Packages

8. Techuical Bid Opening date: (i applicable) 28 May, 2018 (Atached TER)

9. No. of Bid technically qualified (if applicable): Fourteen (14) Bids from five (05) Bidders for Four (04) District

Packages
10. Bid(s) Rejected: Eleven (11) Bids from Eight (08) Bidders for Four (04) District Packages
11. Financial Bid Opening date; 24* September, 2018
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